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Crisis 
A time of intense difficulty or danger.
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When people feel threatened. 

1) Narrowed Focus: The search for solutions is restricted to what is 
immediately around.

 

 

2) Constriction of Control: We look upwards for help and direction. 

 

 

3) Pressure for Uniformity: All of us become more willing to work together.
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When people feel threatened. 

1) Narrowed Focus: The search for solutions is restricted to what is 
immediately around.

a) Well-practiced skills are efficiently and effectively delivered

b) Creativity and flexibility are seen as risky, adding to the sense of threat

2) Constriction of Control: We look upwards for help and direction. 

a) Leaders have more power and can expect greater compliance

b) Followers will choose leader strength over competence

3) Pressure for Uniformity: All of us become more willing to work together.

a) There is less public dissent and disagreement 

b) Everyone is inclined to collaborate 
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Strong Leadership

o Look the part: height, energy, 
being engaged

o Act the part: dominance, 
assertiveness

o Consistent values

o Be inclusive and open

For Leaders 
In difficult times we seek and defer

to strong leaders.
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To find opportunity

o Forget the past…you cannot 
undo the crisis

o Step up to the plate

o Shift your focus to the new

o Communicate often and 
honestly

o Look at the role models

For Leaders 
Crisis is a time of opportunity as 

well as risk.
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To be most helpful

o Share key information

o Look outside for insight

o Keep a growth mindset

o Ask questions, be sure you 
understand what is being 
asked of you and why 

For Followers 
There is less public dissent

and disagreement.

(and Leaders)
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(and Leaders)For Followers 
Asking questions and seeking honest answers feels like slowing 

down the response in a crisis – it is actually preparing for the future 

rather than wasting time trying to protect the now outdated old ways.

Don’t forget… you cannot undo the crisis.
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Some thoughts to inspire 

you in a crisis.

“The price of doing 
the same old thing 
is far higher than the 
price of change.”

–President Bill Clinton

“There is no passion 
to be found playing 
small - in settling for 
a life that is less 
than the one you 
are capable of 
living.”

–Nelson Mandela
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Never give up
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Rethinking Leadership. Enhancing Leader Impact.

Connect with me

@DrRSPeterson

www.RandallSPeterson.com

DrRSPeterson@gmail.com
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1. Behfar, K. J., Peterson, R. S., Mannix, E. A., & Trochim, W. M. K. (2008).  The 

critical role of conflict resolution in teams. Journal of Applied Psychology, 93, 170-

188. doi 10.1037/0021-9010.93.1.170

2. Ferguson, A. J., & Peterson, R. S. (2015). Sinking slowly: Diversity in propensity 

to trust predicts downward trust spirals in small groups. Journal of Applied 
Psychology, 100(4): 1012-1024. doi: http://dx.doi.org/10.1037/apl0000007

3. Peterson, R. S., & Ferguson, A. J. (2014). Strategies for Developing Trust 

Through Constructive Conflict Resolution in Teams. In N. Ashkanasy & K. A. Jehn 

(Eds), Handbook of Conflict Management.

4. Ronson, S. & Peterson, R. S. (2007). The paradox of conflict in groups: Conflict 

with trust is the basis for deep-level cooperation in work groups. In B. A. Sullan, 

M. Snyder, and J. L. Sullivan, (Eds.), Cooperation: The Political Psychology of 
Effective Human Interaction (pp. 181-198). Malden, MA: Blackwell.

Written Work (Practitioner)

1. Peterson, R.S. (2015). Trust Us. London Business School Review.

2. Peterson, R.S. (2016) Four ways to get the best out of diverse teams. London 

Business School Review.

3. Peterson, R.S. (2016). 5 Coaching Myths and a 5-step Coaching Reality Check. 

London Business School Review.

4. Peterson R.S. (2016). Eight must-read books on leadership. London Business 

School Review.

5. Peterson, R.S. & Wakeman, S.W. (2017). The type of narcissist that can make a 

good leader. Harvard Business Review. 3 March 2017.

Video Work

1. TEDx LBS 2017: 

https://vimeo.com/absolutefluidity/review/217620294/2318ca120a

2. Leadership insights: What makes a great confidant? 

https://vimeo.com/absolutefluidity/review/218325266/946dd05116

3. Are you in the market for a narcissist? 

https://vimeo.com/absolutefluidity/review/205413733/1509d48997

4. World Economic Forum Davos, 2016: 

https://vimeo.com/absolutefluidity/review/200579769/f31b109532

5. Creating conditions for your dream team: 

https://vimeo.com/absolutefluidity/review/205419948/ca7f629f0a

6. Global Leadership Conference, 2015: 

https://vimeo.com/absolutefluidity/review/30602976/4f3939a081
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